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What is ReWhat is Re--Entry?Entry?
The transition from The transition from 

incarceration in jails or incarceration in jails or 
prisons back to the prisons back to the 

community.community.



Why Provide ReWhy Provide Re--Entry ServicesEntry Services

To improve the likelihood of a To improve the likelihood of a 
successful return to the community.successful return to the community.
Reduce future crime.Reduce future crime.
Assist all citizens of our communities Assist all citizens of our communities 
to become productive, healthy to become productive, healthy 
members of society.members of society.
Build stronger, healthier families.Build stronger, healthier families.



Who Needs ReWho Needs Re--EntryEntry

AdultsAdults
ChildrenChildren
FamiliesFamilies
CommunitiesCommunities
WorkforceWorkforce
ANYONE WHO IS INCARCERATED!ANYONE WHO IS INCARCERATED!



Typical ReTypical Re--Entry Client Needs:Entry Client Needs:
Ongoing medications (physical and Ongoing medications (physical and 
psychiatric)psychiatric)
Ongoing mental health counselingOngoing mental health counseling
Substance abuse counselingSubstance abuse counseling
Domestic Violence ProgramsDomestic Violence Programs
Shelter ReferralsShelter Referrals
Food stamps and food bankFood stamps and food bank
Access to community health clinicsAccess to community health clinics
Job and educational programs Job and educational programs 



When Does ReWhen Does Re--Entry Begin?Entry Begin?

Upon entering the facility, inmate Upon entering the facility, inmate 
needs are assessed by the case needs are assessed by the case 
manager.manager.
Inmates are encouraged to Inmates are encouraged to 
participate in educational participate in educational 
programming, substance abuse programming, substance abuse 
treatment, mental health treatment, treatment, mental health treatment, 
job readiness and/or Moral job readiness and/or Moral 
ReconationReconation Therapy. Therapy. 



When? (When? (concon’’tt))

Within 90 days of release date, ReWithin 90 days of release date, Re--
entry planning begins with a focus on entry planning begins with a focus on 
(re) assessment of current and (re) assessment of current and 
continued needs and continued needs and ““treatment treatment 
planningplanning”” begins.begins.
Referrals are initiated and Referrals are initiated and 
appointments are scheduled.appointments are scheduled.
Inmates are released with a Inmates are released with a 
treatment plan in hand.treatment plan in hand.



ReRe--Entry Unit Entry Unit ““In HouseIn House”” StaffStaff

Re-Entry Unit Manager

Re-Entry Unit Social Worker
Employment Staff

Benefits Specialist

Social Work Interns 

R.E.D. Correctional Officers

Faith Based Volunteers 



Collaborative Case Collaborative Case 
ManagementManagement

What the heck is that?What the heck is that?
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Collaborative Case ManagementCollaborative Case Management

Meets BiMeets Bi--weeklyweekly
Key to post release planningKey to post release planning
Identification of resourcesIdentification of resources
Sharing informationSharing information
Linkages are initiatedLinkages are initiated
Referrals are madeReferrals are made
Partnerships are initiatedPartnerships are initiated
Formal and Informal networkingFormal and Informal networking



Partners in AttendancePartners in Attendance
Office of the Public DefenderOffice of the Public Defender
Parole and ProbationParole and Probation
PolicePolice
Mental Health Treatment ProvidersMental Health Treatment Providers
Substance Abuse Treatment ProvidersSubstance Abuse Treatment Providers
Crisis CenterCrisis Center
Faith Based OrganizationsFaith Based Organizations
CulturalCultural--based organizationsbased organizations
Medical ProvidersMedical Providers
““In HouseIn House”” Case managers and treatment Case managers and treatment 
providersproviders

On average we have 40+ direct service 
providers present!



Education
JAS
MRT
CIU

Work skills
Life Skills
Parenting

DBT
ESOL

Work Force
Faith Based

90 Day
Reentry
Planning

CRES
Crisis
Center

CATS

OPD 
Client Services

Addictions
Treatment

Faith Based
Community

Reentry

Parole 
And

Probation
IDENTITY

Latino Youth
And Families

Transitional
Housing C

O
M
M
U
N
I
T
Y

R
E
T
U
R
N

One
Stop
Work

Center

Data
Collection 

And
Mapping

Benefits
SpecialistBio

Statistician

Jail Based ReentryJail Based Reentry

Jail Based Programming

Coordinated
Case

Management

CRES
Crisis
Center

CATS

OPD 
Client Services

Addictions
Treatment

Faith Based
Community

Reentry

Parole 
And

Probation
IDENTITY

Latino Youth
And Families

Transitional
Housing

Benefits
SpecialistPATH

One
Stop
Work

Center

Sentenced
Inmates

(90 Day Minimum)

Research



Linkages and referrals are made Linkages and referrals are made 
during the meeting and Reduring the meeting and Re--Entry Entry 

work is work is ““officiallyofficially”” started.started.



Benefit SpecialistBenefit Specialist

Liaison between the Family Investment Liaison between the Family Investment 
Administration and special needs Administration and special needs 
populationspopulations
Ensures that Medical Assistance, PAC Ensures that Medical Assistance, PAC 
Program, Food Stamps and Cash Benefits Program, Food Stamps and Cash Benefits 
are applied for before releaseare applied for before release
Helps direct inmates in establishing or reHelps direct inmates in establishing or re--
establishing Social Security benefits   establishing Social Security benefits   



Criteria for EligibilityCriteria for Eligibility

Montgomery County residents onlyMontgomery County residents only
Sentenced and within 60 days of Sentenced and within 60 days of 
releaserelease
No No detainersdetainers
Inmates and their family members Inmates and their family members 
living in the same householdliving in the same household



How does the referral process How does the referral process 
work?work?

Referrals are taken from social Referrals are taken from social 
workers, attorneys, medical workers, attorneys, medical 
providers, substance abuse and providers, substance abuse and 
mental health treatment providers, mental health treatment providers, 
and any other DOCR staff or and any other DOCR staff or 
community partnercommunity partner
Medical completes the 402B form Medical completes the 402B form 
(for MA and TDAP)(for MA and TDAP)
Team effort!Team effort!



Progress Since 12/11/2006:Progress Since 12/11/2006:

81% Food Stamps approval81% Food Stamps approval
48% TDAP approval48% TDAP approval
27% Medical Assistance approval27% Medical Assistance approval



Family Outreach Family Outreach 
Because offenders are part of Because offenders are part of 
a family system we extend a family system we extend 

our services to family our services to family 
members as well.members as well.





ReRe--Entry ID CardEntry ID Card

Legal Photo IdentificationLegal Photo Identification
RIDE ON bus/TransitRIDE ON bus/Transit Pass Pass 
Library Card for computer accessLibrary Card for computer access



Why do exWhy do ex--offenders need an ID?offenders need an ID?

To get a jobTo get a job
To access county based substance To access county based substance 
abuse and mental health treatmentabuse and mental health treatment
To access public health care clinicsTo access public health care clinics
To ride the bus to and from To ride the bus to and from 
appointmentsappointments



Montgomery CaresMontgomery Cares

28 clinics in the county28 clinics in the county
Provides basic health care and Provides basic health care and 
chronic condition health carechronic condition health care
Low or no cost for the uninsuredLow or no cost for the uninsured
Various languages spokenVarious languages spoken
Referrals to specialty services Referrals to specialty services 
provided when neededprovided when needed
Appointments can be scheduled prior Appointments can be scheduled prior 
to releaseto release



WAIT! What about WAIT! What about 
Medication!Medication!

ReRe--entry clients receiving medication entry clients receiving medication 
while incarcerated can receive while incarcerated can receive ““take take 
homehome”” medication to bridge the gap medication to bridge the gap 
between their release date and first between their release date and first 

appointment in the community.    appointment in the community.    



HOW?HOW?

The case worker or social worker The case worker or social worker 
who is coordinating the Rewho is coordinating the Re--Entry Entry 
services notifies the medical services notifies the medical 
department about 2 weeks prior to department about 2 weeks prior to 
release and the nurse orders the release and the nurse orders the 
appropriate supply of medication appropriate supply of medication 
needed. needed. 
The medication is given to the The medication is given to the 
inmate at release.inmate at release.



ReRe--EntryEntry EmploymentEmployment
DevelopmentDevelopment
(R.E.D. Team)(R.E.D. Team)

A Quick Look AroundA Quick Look Around



Job Shop Job Shop 



Daily Newspaper ScanningDaily Newspaper Scanning



Digital Imaging ShopDigital Imaging Shop



PREPARING FOR EMPLOYMENT SUCCESSPREPARING FOR EMPLOYMENT SUCCESS
Digital Imaging Shop                  Bakery Program GraduationDigital Imaging Shop                  Bakery Program Graduation

Job Shop                                  Job Shop                                  LifeskillsLifeskills EducationEducation



ReRe--Entry Employment ServicesEntry Employment Services



MCCF ONE STOPMCCF ONE STOP
OFFENDER EMPLOYMENT CENTEROFFENDER EMPLOYMENT CENTER



FacilityFacility--based Onebased One--Stop Career Stop Career 
CenterCenter

Resource LibraryResource Library
Computer LabComputer Lab
Video RoomVideo Room
Legal Identification CardLegal Identification Card
Practice Interviewing RoomPractice Interviewing Room



Computer LabComputer Lab

Labor Market Labor Market 
ResearchResearch
SelfSelf--AssessmentAssessment
Work on resumes, Work on resumes, 
cover letters, and cover letters, and 
applicationsapplications
Job SearchJob Search
Travel information Travel information 
on getting to jobson getting to jobs



Job Readiness WorkshopsJob Readiness Workshops
OneOne--onon--One Needs Assessment & One Needs Assessment & 
Career PlanningCareer Planning
Answering the Answering the ““Offense QuestionOffense Question””
Good Worker TraitsGood Worker Traits
Addressing BarriersAddressing Barriers

Workshops/ Career Planning  Workshops/ Career Planning  



OneOne--Stop Career CentersStop Career Centers
LakeforestLakeforest OfficeOffice



Stop by and visit Stop by and visit 
anytime!anytime!


